
PLANNING PHASE

IMPLEMENTATION PHASE

CLOSING PHASE

THANK YOU!

1. Define project goals, aims
and objectives

2. Build up your core group
of 5 youth.  

3. Write the application

4. Draft initial schedule
and budget

1. Implement project 
according to plan

2. Adapt as needed based
on progress

3. Document all activities
and results

1. Complete final report

2. Thank all partners
and participants

3. Celebrate successes
and lessons learned

This project timeline example can help you have a better 
idea of what is in front of you. In this guide, we'll focus 
mostly on the Planning phase, as you'll receive more 
tools and support as the project progresses. 

PROJECT TIMELINE


